CYBERSECURITY STARTS WITH YOU:
BECOME A SECURE CULTURE
AMBASSADOR

Cybersecurity isn't just the IT team'’s job anymore, it's everyone's responsibility. From
spotting a suspicious email to locking your screen when you step away, everyday actions
matter. But how do we go beyond reminders and create real change? That's where
Secure Culture Ambassadors come in.

What's a Secure Culture Ambassador?

A Secure Culture Ambassador is someone who cares about keeping their team safe.
They're not necessarily tech experts, they're just people who lead by example and help
make security feel simple, not scary.

They:
e Share helpful tips during meetings or chats
e Encourage safe habits, like using strong passphrases
e Remind others to report suspicious activity
e Help new hires understand the dos and don'ts of digital safety

Think of them as the go-to person in your team who makes cybersecurity a little more
human.

Why It Works

When someone you know and trust talks about cybersecurity, you're more likely to listen.
That's why this approach works. People learn best from people, not from posters or pop-
ups.

Secure Culture Ambassadors help:
e Build trust around security topics
e Make best practices easier to follow
e Encourage open conversations about cyber risks

Want to Get Involved?

You don’t need to be in IT. If you care about doing the right thing and want to help others
stay secure, you can be an ambassador. Many companies offer training and tools to help
you get started, including short videos, conversation starters, and recognition programs.

It's a small way to make a big difference.
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Final Thought

Security is a team sport. Being a Secure Culture Ambassador means helping your
coworkers stay safe, just by being helpful, curious, and aware. Whether you're in
accounting, sales, or support, your voice matters.

Ready to lead by example?

CyberEd.io can help you bring the ambassador mindset to your organization, with
resources made for real people, not just tech teams.
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OPERATIONALIZING CULTURE:
THE POWER OF SECURE CULTURE
AMBASSADORS

Security teams can't scale awareness alone. Even with simulations, tooltips, and LMS
modules, true behavior change happens through social reinforcement. That's why Secure
Culture Ambassadors are becoming a vital extension of the modern security organization,
acting as trusted, embedded advocates across the business.

Who Are Secure Culture Ambassadors?

They're non-technical employees nominated or volunteering to champion secure
practices in their departments. Think of them as force multipliers: decentralizing
awareness efforts and reinforcing behavior change through peer influence.

Their role includes:
e Translating policies into everyday context for their teams
e Encouraging incident reporting and positive reinforcement
e |ldentifying culture gaps and risky behaviors early
e Supporting rollouts of tools like MFA, DLP, or secure file sharing

Why This Model Works

Security is about more than controls, it's about culture. Ambassadors provide the missing
layer between compliance and cognition.

Organizations that implement ambassador programs see:
e Improved simulation click-through reporting
e Faster incident response at the team level
e Reduced shadow IT through education and transparency
o Better uptake of secure-by-default behaviors

How to Implement

A strong Secure Culture Ambassador program should be treated as a structured,
measurable initiative:

1.Select Thoughtfully: Focus on influence, not title. Select people others listen to.

2.Equip Accordingly: Provide ongoing micro training, messaging kits, and early insights
into security initiatives.

3.Enable Feedback Loops: Ambassadors are not just message distributors, they're
cultural sensors. Give them paths to report patterns and blockers.

4.Reward Impact: Recognize contributions with visible incentives, spotlights, or career
development pathways.
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The Strategic Benefit

In a world where threats like Al-driven phishing and insider risk are growing,

ambassadors become crucial in extending your security posture beyond the SOC. They
help embed security into workflows, not just walls.

When cybersecurity is socially reinforced and contextually relevant, it sticks.

The Strategic Benefit

CyberEd.io offers frameworks and content Kits to operationalize your ambassador

program, complete with sector-specific playbooks, plug-and-play modules, interactive
exercises and community learning hubs.

Whether you're scaling globally or just starting out, we'll help you create cultural
resilience from the inside out.
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